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Sierra Leone secures $100M in funding to transform its food systems

Sierra Leone has secured $100M in funding from the Deal Room at The Africa Food Systems Forum
(AFS Forum) in Kigali, Rwanda, to deliver transformative and ambitious action on food systems. The
funding will enable critical investment in strengthening food security and enabling agricultural growth,
following major price fluctuations and disruptions to food, energy and fertiliser supply chains in
recent years.

Hon. Dr. Henry Musa Kpaka, Minister for Agriculture and Food Security and Hon. Dr. David Moinina Sengeh, Chief Minister of Sierra
Leone, at The Africa Food Systems Forum

This funding from the African Development Bank will support the establishment of new
agro-processing zones for rice production - essential infrastructure for enhancing food security in
Sierra Leone - including roads, energy, and irrigation systems. The country has one of the highest
per capita rice consumption rates in the world, yet it remains vulnerable to market fluctuations, with
one-third of its import bill spent on rice. This investment is set to increase Sierra Leone's agricultural
productivity, making locally produced food more competitive, cost-effective and will give farmers a
critical edge in both domestic and export markets across West Africa. It builds on the $480 million
already pledged by BADEA and the OPEC Funds, providing a further boost to the sector.

Sierra Leone is a founding member and co-chair of the Alliance of Champions for Food Systems
Transformation (ACF), an initiative launched at UNFCCC COP28 to supercharge global efforts to
transform food systems. Founding countries Brazil, Cambodia, Norway, Sierra Leone, and Rwanda
are united in their commitment to developing a ‘gold standard’ approach to tackling every aspect of
food production, processing, distribution, consumption, and disposal.

Hon. Dr. Henry Musa Kpaka, Minister for Agriculture and Food Security of Sierra Leone and
co-chair of the Alliance of Champions for Food Systems Transformation, remarked: "Securing
this critical funding at the Africa Food Systems Forum is a decisive step towards achieving our vision
to rebuild Sierra Leone’s food security, strengthen our resilience, and accelerate agricultural growth.
Enhancing the competitiveness of local agriculture is crucial not only for reducing the import bill but
also for creating jobs and building resilience against future shocks. As a founding member and
co-chair of the ACF, we are committed to pioneering a ‘whole-of-government’ approach to food
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systems transformation that reflects our ambition to alleviate hunger, promote local food production,
and create sustainable livelihoods. We look forward to collaborating with global partners to
accelerate global and national action.”

This critical funding will allow Sierra Leone’s government to build on its groundbreaking ‘Feed
Salone’ initiative, which was launched in October last year. Recognising the pivotal role that
agriculture plays in the nation’s economy, Feed Salone aims to boost agricultural productivity,
increase access to and availability of locally produced, nutrient-dense food, reduce dependence on
food imports, alleviate hunger, increase export earnings, and create new jobs. Innovative
approaches such as import substitution (for example using rice and cassava flour as a substitute for
wheat flour) and increasing export earnings from cocoa, coffee, cashews, and horticulture, are
geared towards tackling malnutrition and building climate resilience.

The Africa Food Systems Forum is the world's premier forum for African agriculture and food
systems, bringing together stakeholders to take practical action and share lessons that will help
African food systems to be more sustainable, self-sufficient and productive.

Dr. Agnes Kalibata, President of the Alliance for a Green Revolution in Africa (AGRA), said:
“This is a significant deal from the AFS Forum that will move African food systems forward. It is
inspiring to see countries like Sierra Leone take a holistic and bold approach to transitioning their
food system onto a more sustainable, resilient and equitable path. Their role within the ACF will be a
blueprint for others to follow - and | hope other countries join this global movement to collaborate,
scale up solutions, and confront trade-offs to tackle our food crisis.”
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NOTES TO EDITORS:

About the Alliance of Champions for Food Systems Transformation (ACF):
https://allianceofchampions.org/

The Alliance of Champions for Food Systems Transformation (ACF) is a coalition of countries united by a
shared ambition to transform food systems to deliver better outcomes for people, nature and the climate.
Brazil, Norway and Sierra Leone jointly Co-Chair the Alliance, and Cambodia and Rwanda are also
founding members.

The formation of the ACF was supported by the Food Systems Collaboration Network (FSCN), a group of
civil society and intergovernmental organisations committed to help drive transformational change in food
systems. It drew inspiration from other successful plurilateral models, such as the Beyond Oil and Gas
Alliance, High Ambition Coalition for Nature and the Powering Past Coal Alliance, where innovative
countries have successfully come together to shift the dial on sector transitions. The Bezos Earth Fund,
ClimateWorks Foundation and the Robertson Foundation have been early partners.
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