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Alliance of Champions launched at COP28 to
supercharge global food systems transformation efforts

● New alliance - Alliance of Champions for Food Systems Transformation (ACF) – of five
trailblazing countries will transform national food systems to deliver universal access to
affordable, nutritious and sustainable diets, aiming to accelerate major progress this decade.

● Joint co-chairs Brazil, Norway and Sierra Leone, alongside founding member countries
Cambodia and Rwanda, plan to lead the way– reorienting policies, practices and investment
priorities to deliver better food systems outcomes for people, nature and climate.

10:30 AM GST, 10 DEC 2023, DUBAI: In response to the escalating challenges faced by the global
food system, the Alliance of Champions for Food Systems Transformation (ACF) has launched at
COP28 on ‘Food, Agriculture and Water’ day.

Brazil, Cambodia, Norway, Sierra Leone and Rwanda are united in their commitment to ‘whole of
government’ approaches to transforming food systems so that they deliver better outcomes across
five key themes: food and nutrition security; adaptation and resilience; equity and livelihoods; nature
and biodiversity; and climate mitigation.

Each country is pledging to:

1. Strengthen national visions and food systems transformation pathways, inclusive of ten
priority action areas and consistent with science-based targets.

2. Update Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs),
Long-Term Low Emission Development Strategies (LT-LEDS),​​and National Biodiversity
Strategies and Action Plans (NBSAPs) in line with these updated National Food System
Transformation Pathways and/or Implementation Plans, by 2025 at the latest.

3. Report annually on targets and priority intervention areas.

The Alliance comes following recent news from the FAO, that the total hidden costs of food systems
amount to an eye-watering $12.7trn — roughly 10% of global GDP. Meanwhile, annual government
agricultural subsidies are driving 2.2m hectares of deforestation per year and over 3 billion people
cannot afford nutritious diets.

By committing to act across all ten priority intervention areas, developed through a consultative
process with leading food and agricultural experts like the CGIAR, Alliance members agree to
develop a ‘gold standard’ approach to transforming their food systems, tackling every aspect of how
food is produced, processed, distributed, consumed and disposed of. Alliance members aim to
improve their national food systems in ways that become attractive blueprints for others wishing to
accelerate ambitious action, including looking at food systems holistically, scaling up synergies and
confronting trade-offs.

The ten intervention areas are: increasing affordability; improving livelihoods; enhancing resilience;
reducing GHG emissions; protecting and restoring nature; scaling up sustainable management

https://allianceofchampions.org/
https://allianceofchampions.org/
https://allianceofchampions.org/#intervention
https://allianceofchampions.org/#intervention
https://www.fao.org/3/cc7724en/online/state-of-food-and-agriculture-2023/hidden-costs-global-level.html
https://www.worldbank.org/en/topic/climatechange/publication/detox-development#:~:text=Agriculture%20subsidies%20are%20responsible%20for,year%20due%20to%20air%20pollution.
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practices; reducing food loss and waste; accelerating innovation; advancing gender parity; and
realigning public financial and policy incentives.

National circumstances and priorities dictate that some ACF members will exhibit leadership in
certain areas. However, all ACF members are committing to make progress against all ten, and
action in any given area should - at a minimum - not undermine action in another.

Paulo Teixeira, Minister of Agrarian Development and Family Farming, Brazil, and co-chair of
ACF, said: “Peasant family farmers, Indigenous and local communities, forest collectors,
pastoralists, fisherfolk, and agricultural workers, are among the populations most harshly affected by
climate change worldwide. Yet they are also the central actors who can sustainably transform food
systems. Supporting their livelihoods through specifically tailored public policies is essential to
achieve an agroecological transition towards healthy, resilient and sustainable food systems.

Brazil joins the ACF as part of an effort to engage in a broad alliance to support a lasting
transformation in global food systems as they are key to ensuring a sustainable planet, and fulfilling
our multilateral engagements with the UNFCCC, CBD, achieving the SDGs, and implementing the
UN Decade on Family Farming (UNDFF 2019-2028).”

Anne Beathe Tvinnereim, Minister of International Development, Norway, and co-chair of ACF,
commented: “While climate breakdown, international conflict and economic shocks have made our
food systems more vulnerable than ever, their potential to become part of the solution to our global
challenges has never been greater. The Alliance of Champions gives countries a clear and
ambitious framework for doing just that - whilst emphasising the importance of working together to
accelerate progress.”

H.E. Dr Henry Musa Kpaka, Minister for Agriculture and Food Security in Sierra Leone, and
co-chair of ACF, stated: “Sierra Leone has become a founding member of the ACF to meet the
challenges we face through bold action, stubborn optimism and global collaboration. We are looking
forward to partnering with Brazil, Cambodia, Norway and Rwanda to propel the food systems
transformation agenda forward into a new era - and invite others to join us.”

H.E. Dr Eang Sophalleth, Minister of Environment for Cambodia, said: "Achieving food and
nutrition security and addressing climate change can only be done if food systems are transformed.
Cambodia is honoured to be a founding member of the Alliance of Champions for Food Systems
Transformation, and we look forward to working with others to demonstrate what is possible."

Hon. Dr. Ildephonse Musafiri, Minister of Agriculture and Animal Resources of Rwanda,
added: "Our journey in Rwanda has always been one of resilience and innovation. By joining forces
with the Alliance of Champions for Food Systems Transformation, we reaffirm Rwanda's
commitment in strengthening and transforming our food systems. This is a journey towards
sustainability, rooted in our land and people, aiming to feed and inspire Africa and the world."

By showcasing national leadership, facilitating learning, disseminating knowledge and accelerating
innovation, Alliance countries will build on the progress made by the Emirates Declaration on
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Sustainable Agriculture, Resilient Food Systems and Climate Action, inspiring others to go further,
faster, raising the ceiling of ambition and shifting perceptions of what is possible.

As part of the launch of the ACF, there will be a photo opportunity at 10.30am, where governments
will sign the Terms of Reference. This will take place at the Shared Presentation Stage 3, Third floor,
Building 88, Zone B7, Blue Zone.

The ACF will formally be announced at 11.30am at the Al Waha Theatre, Blue Zone, as part of the
COP28 Presidency event 'Implementing the Emirates Declaration on Sustainable Agriculture,
Resilient Food Systems and Climate Action'. This event is open to all blue zone badge holders.

ACF is independent from formal multilateral processes, but will work in support of the COP28
Presidency objectives around food systems transformation, as well as broader efforts taking place
under other United Nations processes.**
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NOTES TO EDITORS:

About the Alliance of Champions for Food Systems Transformation (ACF):
https://allianceofchampions.org/

The Alliance of Champions for Food Systems Transformation (ACF) is a coalition of vanguard
countries united by a shared ambition to transform food systems to deliver better outcomes for
people, nature and the climate. Brazil, Norway and Sierra Leone will jointly Co-Chair the Alliance.
Cambodia and Rwanda are also founding members.

There will be a photo opportunity at 10.30am, where governments will sign the Terms of Reference
of the ACF. This will take place at the Shared Presentation Stage 3, Third floor, Building 88, Zone
B7, Blue Zone.

The ACF will formally be announced at 11.30am at the Al Waha Theatre, Blue Zone, as part of the
COP28 Presidency event 'Implementing the Emirates Declaration on Sustainable Agriculture,
Resilient Food Systems and Climate Action'. This event is open to all blue zone badge holders.

The formation of the ACF has been supported by the Food Systems Collaboration Network (FSCN),
a group of civil society and intergovernmental organisations committed to help drive transformational
change in food systems. It draws inspiration from other successful plurilateral models, such as the
Beyond Oil and Gas Alliance, High Ambition Coalition for Nature and the Powering Past Coal

https://allianceofchampions.org/
https://beyondoilandgasalliance.org/
https://www.hacfornatureandpeople.org/
https://poweringpastcoal.org/
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Alliance, where innovative countries have successfully come together to shift the dial on sector
transitions. The Bezos Earth Fund, ClimateWorks Foundation and the Robertson Foundation have
been early partners.

** These broader efforts include, but are not limited to, the Emirates Declaration on Sustainable
Agriculture, Resilient Food Systems and Climate Action; the 2030 Agenda for Sustainable
Development, the UN Framework Convention on Climate Change and the Paris Agreement, the UN
Convention on Biological Diversity and the Kunming-Montreal Global Biodiversity Framework, the
UN Convention to Combat Desertification and the Sharm El Sheikh Joint Work on implementation of
climate action in agriculture and food security; as well as noting the UN Food Systems Summit.

About the Food Systems Collaboration Network (FSCN)

The FSCN is an informal group of civil society and intergovernmental organisations committed to
help drive transformational change in food systems. It is comprised of the Food and Land Use
Coalition, Chatham House, WWF, GAIN, CGIAR, UN Climate Change High Level Champions, World
Resources Institute, Just Rural Transition, Global Panel on Agriculture and Food Systems for
Nutrition, EAT, the International Centre for Climate Change and Development, CARE, Good Food
Finance Network, the Transitioning Urban and Rural Food Systems (TURFS) Consortium, and The
Club of Rome. The Bezos Earth Fund, ClimateWorks Foundation and the Robertson Foundation
have also been early funding partners.

Supporting quotes for the ACF are as follows:

Dr. Andrew Steer, President and CEO of the Bezos Earth Fund, stated: “These bold countries
are willing to walk the talk on food systems transformation, and we applaud that. If we are to
rebalance our food system we need to tackle tough choices and these countries are showing that
they have the conviction and leadership to do that.”

Juan Lucas Restrepo, Global Director of Partnerships and Advocacy, CGIAR, commented:
“The Alliance of Champions will be instrumental in bringing about coherence across global policy
processes on food, climate and biodiversity, by helping to align countries' Nationally Determined
Contributions (NDCs), National Adaptation Plans (NAPs), and National Biodiversity Strategies and
Action Plans (NBSAPs) with the National Food System Transformation Pathways created as a result
of the UN Food Systems Summit.”

Morgan Gillespy, Executive Director, Food and Land Use Coalition, added: “The world looks
different now we have a foundation for food systems transformation. With the Alliance Of
Champions, we have a vanguard group of countries committing to implement the new food and
climate agenda with the step-change in ambition it requires. Governments participating in the
Alliance will provide a much-needed north star for others to follow, reimagining what’s possible and
setting a new gold standard for action.”

https://poweringpastcoal.org/

